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Friends of the Arlington Public Library Board Meeting Minutes 
September 12, 2016, 7:00 PM Second Floor Meeting Room 

Central Library 
 

I. Call to Order: 7:10 PM, Present: Kate Summers-President; Jeremy 
Pevner-Treasurer; Nada Sulaiman-Secretary; David Evans-Plaza 
Representative; Eva Griffeth-Central Library Representative; Kate 
Schweigart-Glencarlyn Representative; Shari Henri-Library Liaison; Julia 
Karrel-Library Liaison, Doug Gardner-FOAL Member (joined at 7:30).  

II. Amendment to September 12, 2016 Agenda: There were no 
amendments to the agenda.  

III. Book Sale: Eva reported that a book sale meeting has been scheduled for 
next week, and Shari, Julia, Eva and Tony met last week to discuss 
logistics. The Board discussed the following issues: (1) What is FOAL’s 
position regarding who if anyone, would have access to free books from 
the sale. Working with the Library, FOAL permits certain local libraries to 
select books from the sale for free. After discussion, the Board decided 
that other charitable groups would not be able to get free books. FOAL’s 
mission is to support the Library, and FOAL is able to maximize the book 
sale profits be selling any books remaining after the sale to 
WonderBooks. David moved that all donated books that are not sold at 
the sale or retained for library use would be sold to resellers. Jeremy 
seconded the motion, and the motion passed unanimously. (2) Shari 
reminded the Board that Library Staff would be pulling back from the 
position of running the cash registers at the book sale. She suggested that 
Board and Donation Processing Team members take over running the 
cash registers.  (3) Eva and Jeremy brought up the issue of whether FOAL 
should establish a minimum purchase amount for credit card sales. Thus 
far FOAL has accepted credit cards for any purchase amount. Jeremy 
pointed out however that FOAL does pay a credit card processing fee and 
perhaps a minimum should be set. The Board decided to continue 
accepting any credit card purchase amount but to post a sign at the sale 
asking customers to please limit credit card transactions to an amount 
over $2.00 or so. Jeremy agreed to look into the minimum break- even 
point and report to the Board with a recommendation.  

IV. Bylaws: Kate is drafting proposed revisions the FOAL Bylaws based on 
the Boards comments, and will circulate a draft in a few days. The Board 
agreed that a FOAL general membership meeting would be held on 
November 14 to move in the Bylaw revisions.  

V. Puzzle Fest: Doug Gardner stated that the Puzzle Fest would be held on 
November 5. He has communicated with several local groups holding 
puzzle events and asked whether FOAL might be interested in sponsoring 
any of these groups. The Board asked Doug to write up a proposal for 
sponsorship. Doug stated that he would email a Puzzle Fest budget to the 
Board, and he anticipates the need to buy new T-shirts. Julia will serve as 
the contact for Puzzle Fest.  
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VI. Treasurer’s Report: Jeremy emailed an updated report to the Board. 
Jeremy reported that FOAL’s bank balances are where they should be and 
there are no major transactions except the Arlington Reads speakers 
discussed at the last meeting. Kate stated that the book lite samples have 
been ordered and will be here shortly.  

VII. Library Staff Report: (1) Library Programs: Julia reported that several 
library programs would be held this fall including (a) Night of Horror, 
featuring authors of horror books and a haunted tour for adults and brave 
teens; (b) “Adulting” featuring lots of fun events and classes; (c) author 
Anne Pachett at Kenmore Middle School; and (d) Author Robin Ellis 
discussing a his new Mediterranean cookbook. (2) Library Collections: 
Shari stated that Julia is the system-wide program coordinator for the 
Library and overseas the spending of the FOAL budget except for money 
allocated for collections. Julia will be coming to FOAL meetings to discuss 
programming. Shari is the lead for communications with the Donation 
Processing Team and the Library leadership team. Shari reported that 
going forward the Library would be able to provide reports regarding the 
number of items pulled from donations and added to the Library 
collection. The Library allocates $10 per book as the cost of putting a 
book in the collection. For FY2015 the Library pulled 5913 items.  (3) 
Summer Reading Program: Shari stated that although FOAL budgeted 
$4000 for donation to charity under the Summer Reading Program, she 
thinks the amount will be closer to $5000 because participation in 
Summer Reading was higher than anticipated. David moved to support 
FOAL’s commitment to the charitable contributions under the Summer 
Reading Program. A discussion was held where all agreed that the 
charitable contribution is an important part of the program and FOAL 
fully supports Summer Reading and its donation to literacy. Kate 
Schweigart seconded the motion, the motion passed unanimously. (4) 
Matching Grant: Shari has communicated with the point person that FOAL 
has raised $6,800 towards the matching grant. Jeremy will put together a 
report listing the donations. (5) Donation Processing Team Support: Shari 
reported that an issue has come up regarding an employee of the Library 
that also supports the donation processing team. Jeremy moved to strike 
the employee’s name from the record to protect his privacy. David 
seconded the motion, which passed unanimously. The employee works 
20 hours per week for the Library and also 19 ½ hours per week 
supporting the donation processing team. Shari stated that she was told 
by Arlington County that under an agreement with FOAL, FOAL is to pay 
the Employee for the 19½ hours per week of work supporting the 
donation processing team.  As current Board members were not aware of 
the agreement, the Board asked Shari to find any supporting 
documentation. The agreement was made approximately 5 years ago, but 
the County is asking FOAL to reimburse the County for FY2016. The 
employee was hired because members of the Donation Processing Team 
were not able to move the heavy boxes of books in preparation for the 
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book sales and for storage for the book sales. By all accounts, the work is 
necessary and done well. Kate Summers stated the she would contact Kit 
Ballenger, President of FOAL when the agreement was made, to request 
additional information. Kate Schweigart suggested that FOAL ask 
Arlington County for an invoice and any supporting documents and upon 
reviewing the documents vote via email. All agreed. (6) Donation 
Processing Team Expense: The Board agreed to allocate $50 per person 
for a dinner for Donation Processing Team Members to thank them for 
their wonderful work on the Book Sale.  

VIII.  Adjourned: 8:45 pm 
IX. Addendum to Minutes: On September 16, 2016, after receiving 

supporting documents from Shari regarding the library staff support 
employee discussed at the September 12 meeting, Jeremy moved that the 
Friends approve payment of the prior year expenditures for $20,496.01 
as invoiced and that these funds come from the Friends reserves, and not 
affect the Library’s other budget lines. Jeremy stated that the Board 
should discuss FY2017 expenditures, which are not included in this 
amount. Just for July and August, the Library is already tracking $3,236.30 
in expenditure for this support. Jeremy explained that there is no budget 
line item for this and FOAL is already scheduled to take a $25,925.00 
deficit for this year. This expenditure will take FOAL to a $46,421.01 
deficit. While Jeremy believes that FOAL has an obligation to pay the past 
year’s funds, FOAL should have a serious discussion about future level of 
support at this level after the book sale. Jeremy stated that if FOAL 
continues with the level of expenditure, FOAL’s deficit project is 
$69,917.02. Noting that FOAL would not be able to continue the book sale 
as currently run without the help of the library staff person, Eva seconded 
the motion. The motion passed unanimously.  


